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          COMMITTEE PROCEDURE

	Committee Name:
	Regional Coordinating Committee
	Date:
	07-06-2026

	Committee Chair(s):
	Kathy Phillips, Montague Co TAC - Chair
Michelle Terry, Gregg Co TAC - Vice-Chair
	
	


                                        
	Committee Purpose:

	Constitution and By-Laws of the TACA of Texas Section C. The Counties are divided in regions for the purpose of meeting and communicating regarding educational and Legislative needs of TACA..



                 
	Committee Meetings:(Describe frequency and methods of meeting: i.e.: in person, conference call, at conference, by email, etc.)

	Meetings are currently held as needed via Email, Teams, or In-Person at a conference.  


                                                                                     
	Special Notes:

	· RC’s are automatically part of the Mentorship & Welcoming Committee 
· Encourage regional coordinators to have meetings at least once or twice a year  
· Pass on necessary information regarding TACA By Laws, Legislative Updates, Education Needs
· Report to TACA board which regions have held meetings each quarter
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